Mediocrity to Effectiveness to Greatness
Being effective DV LQGLYLGXDOV DQG RUJDQLVDWLRQV LV QR ORQJHU RSWLRQDO LQ WRGD\¶V ZRUOG ±
LW¶VWKHSULFHRIHQWU\WRWKHSOD\LQJILHOG%XWVXUYLYLQJWKULYLQJLQQRYDWLQJH[FHOOLQJDQG
leading in this new reality will require us to build on and reach beyond effectiveness. The
call and need of a new era is for greatness.  ,W¶VIRU fulfilment, passionate execution,
and significant contribution.

Find Your Voice
EVERYONE CHOOSES ONE of two roads in life. One is the broad, well-travelled road to
mediocrity, the other, the road to greatness and meaning. The range of possibilities that
exists within each two destinations is as wide as the diversity of gifts and personalities in
people. But the contrast between the two destinations is like night and day.
The path to mediocrity straitjackets human potential. The path to greatness unleashes
and realises human potential. The path to mediocrity is the quick-fix, short-cut approach to
life. The path to greatness is a process of sequential growth from the inside out.
Travellers on the lower path to mediocrity live out of ego, indulgence, scarcity,
comparison, competitiveness and victimism. Travellers on the upper path to greatness
rise above negative cultural influences and choose to become the creative force of their
lives. One word might be used to express the pathway to greatness - Voice. Those on
this path find their voice and inspire others to find theirs. The rest never do.
Voice is the voice of the human spirit ± full of hope and intelligence, resilient by nature,
boundless in its potential to serve the common good. Voice is unique personal
significance ± significance that is revealed as we face our greatest challenges and which
makes us equal to them.
Voice lies at the nexus of talent (your natural gifts and strengths), passion (those things
that naturally energise, excite, motivate and inspire you), need (including what the world
needs enough of to pay you for), and conscience (that still, small voice within that
assures you of what is right and that prompts you to actually do it). When you engage in
work that taps your talent and fuels your passion ± work that rises out of a great need in
the world that you feel drawn by conscience to meet ± therein lies your voice, your calling,
\RXUVRXO¶VFRGH7KHUHLVDGHHSLQQDWHDOPRVWLQH[SUHVVLEOH\HDUQLQJZLWKLQHDFKRIXV
to find our voice in life.
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Inspiring Others to Find Their Voice
³,QHYHU\RQH¶VOLIHDWVRPHWLPHRXULQQHUILUHJRHVRXW,W is then burst into flame by an
encounter with another human being. We should all be thankful for those who rekindle the
LQQHUVSLULW´ALBERT SCHWEITZER.
0DQ¶V6HDUFKIRU0HDQLQJ
Deep within each on of us there is an inner longing to live a life of greatness and
contribution ± to really matter, to really make a difference. We may doubt ourselves and
our ability to do so, but it is important to firmly believe that you can live such a life. You
have the potential within you. We all do. It is the birthright of the human family.
.

$ PDQ¶V IDWKHU KDG UHFHQWO\ SDVVHG DZD\  :KHQ WKH IDWKHU ZDV RQ KLV GHDWKEHG KH
called his wife and son to him to say goodbye. He could barely speak. His wife wept
during the entire visit; the son drew down close to his father and his father whispered into
KLVHDU³6RQGRQ¶WGROLIHOLNH,GLG,GLGQ¶WGRULJKWE\\RXRUE\\RXUPRWKHUDQGQHYHU
UHDOO\PDGHDGLIIHUHQFH6RQSURPLVHPH\RXZRQ¶WGROLIHOLNH,GLG´
Those were the last words the son heard from his father, who passed away shortly
thereafter. But the son regarded them as the greatest gift and legacy his father could
have ever given him. He made his mind up then and there that he was going to make a
difference ± in every area of his life. The son a colonel in the army was about to retire but
chose to stay on and make a difference.
2UJ3V\FK¶VPLVVLRQ± We enable greatness in people and organisations everywhere.
2UJ3V\FK¶VEHOLHIV
· People are inherently capable, aspire to greatness and have the power to choose.
· Principles are timeless and universal, and are the foundation for lasting
effectiveness.
2UJ3V\FK¶V9DOXHV
· Commitment to Principles. We are passionate about our content (programmes,
coaching, and all deliverables), and strive to be models of the principles and
practices we teach.
· Lasting Client Impact. We are relentless about delivering on our promises to our
clients. Our success comes only with their success.
· Respect for the Whole Person. We value each other and treat each person with
whom we work as true partners.
· Profitable Growth. We embrace profitability and growth as the life blood of our
organisation; they give us the freedom to fulfil our mission and vision.

Adapted from Covey, S.R. The 8

th

Habit From Effectiveness to Greatness
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